FORD’S METHODS OF

Famous Philanthropist Applies Horse
Sense to ex-Convicts in His Man

Factory With Wonderful Results

= i\~ Henry Ford make good?
(_/ When the automobile manu-
irer told the United States

mmisgsion on Industrial Re-
recently that he could take

‘ nvict in Sing Sing and make
a { him, he invited an examinas«
1 { his ability to do so. 'E‘-(.ry

nie moind began to ask whether it
W miply a casual assertion or a
reol cxpression of ability supported
by jent plan, a working plant

il accomplishments,
i can do that,” T said to him
¢ he had made his remarkable
st cment. “yvou must have a man face
tory In Highland Park.”

I on do it he replied, “but I do
pot clum to have a man factory, I
bave an auntomobile factory where we
di mething more than turn out
ma hines,  The best thing for you
T v {8 f0 come out to Detroit and
ece exactly what we are doing and

and

hecome does not enter into consideras
tion, and thig {8 where Heary Ford's
sy#tem of employing men who have
not lived righteous lives differs from
any other. The only matter taken Into
account is what the man is to-oay—
the frame of mind he is in at the
moment the inspector calls upon him.
He may have been a bank burglar ot
a holdup man, a forger or a murderer,

but if he displays an Inclinatlon to do

right and to go to work, he may be
pretty sure that within a day or two
he will he wearing a Ford badge and
have a place in the faciory. Past
records don't count and promises for
the future are not taken Into consid-
eration, and there is always room for
one more in this big plant,

But a successful applicant |is
watched. Nobody realizes more than
these people do that promises of re-
form are easily broken and that good
intentions have their assigned place in
the infernal regions unless they are
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find vut what we have done. Then
you can judge for yourself. Words
never count for much in this world.
It's deeds.”

0 I went to Detroit and thence to
Highland Park unannounced. One of
the first questions I asked was:

“You say you can make men; what
do you call a man?"

The answer came quickly:

One who stands four square to the
world in reference to the functions
that should be absolutely right with
regard to himself, those who are de-
pendent upon him and society in gen-
era)

“How do you make men?"

"Dy the application of horse sense.”

E. i Liebold, secretary to Mr. Ford,
conducted me through mhe extensive
Works—they cover sixty acres, he said

during the first hour; and I spent
two dave there, looking and ques-
tloning, mostly questioning, Every
once noa while Mr. Liebold would
explain to me something about how
a pa ilar part was being handled
and the relation of part and handling
0 the mechanical system and the
finised automobile, T told him that
the interest was not in automohiles
nor how they were made there; not
in the eMciency of Mr, Ford's manu-
facturing plant, nor in anything else
that d to do with mechanics, ma-
Chinery or business economics, nor
1»*-: “ohis profit sharing plan, but in
M man factory; how they made men,

“yv made automobiles, If
! imywhere about I wanted
ol =0 he opened every depart-
¢ factory to me and gave

‘w- wility for investigating: as
]: her lieutenants of Henry
orid I miet them, one after another,
.‘.I‘ Ford sociological department,

harge of the man making,
records of more than 500
re put to work in the fac-
because they needed the
by work and good pay to turn
' m ways of evil Into ways of
it What is more remarkable,

0o record of a single man
“m who had to be dropped
returned to the kind of
rmerly livedh Among them
men who have served terms
isans for crimes ranging

r to petty theft; the terms

n thirty-four years behind
o a few months. Most of
nvicts are counted among
nd mos: faithful workmen
itments and in the labor

"" ¥y are assigned,
. #ical department employs
a shty men, all under the
f John R. Lee, who Is
a puts it, by every man
-‘“ ry, from Mr. Ford to the
rker about the shops.
.}. ‘8¢ men are inspectors;
. I are subordinate execus
. ‘Tuphers and clerks. The
’ of the sociological departs
i) ma‘es $9.000 a month,
il re seems to be gome good
k4% neldering the acceptance
of tion for a job, the name
ana Of the applicant are given
to protor, who jumps into one
of m

v ny  automobiles kept for
Ju i*¢ and goes to the address

‘ Here he sees the applicant
f”. mily, If he has any, and ex-
& conditions under which he
v ¢ inspector geta a falrly
;“ wtory of the man's present

has been or what he may

supported by actual performances.
Every one of the 14,000 men comes
under the purview wof the sociological
department at least three times a year,
whether he has a bad record or has all
his life lived a decent and respectable
life,

But there is no prying or spying. No
inspector goes about among the man’s
tradespeople to find if he pays his
bills or asks his neighbors if he Iis
beating his wife. The man himself 1s
seen and questioned, usually in the
presence of his wife or some other
relative or friend, and always at his
home or boarding house, and his state-
ments are taken absolutely on faith,
without doubt or hesitation, unless
there is reason to believe that he is
concealing something, In the latter
event he is faced with facts or reports
and asked for an explanation,

If he has fallen from grace he |8
encouraged to take a fresh grip -n
himself and make another try of 't
If he does not indicate repentance for
a misdeed or for wrong living he is
punished, but not discharged. How he
is punished will be tuld later.

It might be supposed that the men
would object to this constant and per-
sistent watching of their private lives
and resent it. As a matter of fact 1
made several trips on trolley cars on
which workmen quitting with their
various shifts were returning to their
homes for the express purpose of get-
ting into apparently casual conversa-
tion with them and finding out how
they felt about this and some other
matters incident to their employment
n the Ford works. Not one of the
number to whom I suggested that ob-

ction might well be made failed to
reply that watching certainly was a
vood thing for many of the men, and
what was good for one was good for
all, Probably the boldness and the
spenness of the watchfulness saves it
from heing misconstrued and re-
sented,

Of course tfe duty of the inspector
goes further than simply to make a
report. Of the large number of for-
clgners employed in the factory, many
of them Mnorant of the English lan-
guage, some are bound to be dwelling
amid conditions which do not make for
mental and moral improvement, It is
the business of the inspector not only
to note this but also to suggest, but
never Insist, that the man seek other
and more Improving quarters and
associates, Congenial and uplifting
environment, soclally and industrially,
is the keystone upon which the entire
socklogical work in Highland Park is
built, and Mr, Ford holds that with
Loth of these no man can go wrong

Some of the men, both before and
after employment, are found to be
living in hovels or herded together in
crowded and unsanitary boarding
houses and surrounded by people who
have uncertain ideas of right and
wrong, They are urged to move and
the way I8 made easy for them to do
80, Not with money, but through
steady employment at good wages,
which guarantee to a man an abllity to
pay for a fair living amid beneficial
surroundings.

Naturally this has worked wonders
in the style of living of the men. A
large number of them own their
homes, having advanced step by step
from squalid surroundings to dwell-
ings, which, both within and without,
make others who are less fortunate or
less industrious envious or emulative,
Some photographs taken by the soclo-
logical department showing the im-
provement In style of living answer
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' His Sociological Department, Costing

$9,000 a Month, Cares for 14,000
Men Without Spying

“S8ay,” he sald, "do yon know what
they are telling me down in the ghop?”

“No. What?

“That that was the boss that shook
hands with me—the big boss that owns
the works., Was {t?"

“Sure,” answered Mr, Hawkins,
“Why not?"

“Well,"” said Bill, as he slouched over
to a corner to hide a moisture In his
eyes, “if Henry Ford will walk Into
hig ghop and shake hands with & man
like me, he can have all I've got, Any-
body who wouldn't go stralght for a
man like that Is a fool and deserves all
he getn,”

All the office heads and some others
write letters to the hard cases who
have Iwen brought to the factory
through thelr personal attention, but
never upon office stationery, They
are private and personal communica-
tionsg, and not in any sgense official,
Here is a copy of the letter Mr. Haw-
kins wrote to Bill on the firet day he
came to work, It is a fair sample of
many others written to such people

My pean Pt To-day T hope you will
hegin vour new Ford job with a fixed
determination to Al It every minute
from every standpoint, from bell tap to
Gell tap, so that you will qualify quickly
for a permanent and substantial place
on the payroll of this great big organ-

zatlon.

You have had a lot of ups and downs
atil the greater portion of your life has
Geon misspent, although 1 have Just
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INFERNO *
MEN WHO WwWILL NOT

‘FORDS

within a few days, Meantime the man
was paroled to the Ford factory, con-
his work and
children and his wife, wh
Right living and fair work-
manship seem to be all that counts
with these people,

Henry Ford make good?”

Especially with men who have been
criminals does the sociological depart-
ment concern itself;
because it desires to, and never unless
actual need arises.
some speclal activity of this kind is
Here I8 one case that
occurred while T was in the factory,

A woman telephoned that she wished

not necessarily
But almost daily
made necessary shown by the records of the soclologi-

cal department, in which families have
teen brought

who had been at
m she was directed that
of one of the workmen had asked her  phud abandonod his wife and two chil-
aren in Canada five years ago and set
bhand, who had been employed in up another domestic establishment in

works for several months, was giving
cussed with him, but he sald he cou'd
not and would not live with s wedded
he would give up h's job first,
After several interviews he consented
his abandoned wife and talk
the matter over.

At his expens¢

wanted the IPord people to sce if they
could not help him,
That night an inspector called upon

former companions, The cheery word,
the pat on the back, the «

smile of this inspector, a.l given with.

man wag sent

just across the r.vir
side, to conduect

newed determination

e
atronger grip The man was taken to Windsor, there-

fore, to mect
he sad he woud break up his present
cstablishment and take her back
the Immigration inspector insisted that
the plan was hazardous and would not
dallow her to enter,

him and his family.

slon ot the same time,
24 years old had taken

mother followed So the man took a house in

prison, but his behavior was such that
married the girl
home for her,

Driven from place to place hecnuse
a paroled convict and appar=-
ently for no other reason, he applied
for and sccured work in the Ford fac-
his wife and their
two children to Detrojt
up a pleasant and comfortable home,
U'nfortunately, however, he
lated his parole

~and the reunion occeurred nearly

he was paroled,

Lappicr and more contented and that
Lis wife was all he formerly thought
More than fifty families
have been reunited in this way

case, One evening last
summer a rough and tough looking in-
dividual rang the bell of the residence
Hawkins, the Ford sales mans
Hawkins answered
gelf and a conversation something like

Take another

warning for
He was traced to the Ford works
and arrested,

Mr, Ford himself took up the matter
and, after a thorough investigation and
a long talk with the young man, laid
What can T do for you?"
I am a burglar and
a holdup man and I've served twenty
yvears in several prisons for my crimes,
I'm tired of it all and want a job; and
or somebody

Indiana and asked for Executive ¢lem-
I myself saw the long telegram

“Give me a job,

while I was there, expressing his sym-
pathy and interest, and saying that
probably be issued

@ pardon would going to suffer.”

THE FINAL PLACE OF PUNISHMENT FOR
BEHAVE.

that s0?7 Well, what wil you

do if T don't give you a job?"

“I'll get mine, I've a wife to sup-
port and I'm going to get some money
for her and me.” The man unfastened
a suspender button and pulled a black-
Jack from ins=ide his trousers, *1 live

No, street,” mentioning a
ry tough neighborhood, “and T'll use

n s=omebody before 1 get home.

If 1 can't got money honestly I'll get
it dishonestiy."”

“Iut that thing away,” said Mr,
Hawkins, “and come and see me in the
morning,  But don't bring the black-
Jack with you, If you have to go hun-
gry between now and then go hungry,

to see how much you mean by

saying that you want to get money
honestly, I won't give you any and if I
hear of a 'holdup to-night between hora
and where you live 'll—well, T'1 gl

you such a talking to when you come
to my office to-morrow that yon won't
forpget it in a long time

man came in the morning and

s Job, He s at work there still
behay

CArrying
Sergeant MeDonald of the Detroit po-
lice fired into him after a daring bur-
glary, literally blowing him off the
roof of a three story house, That he
landed In a big snowdrift was all that
gaved his Lfe, He comes now to Mr
Hawkins's office every once in a while
to talk with him, for anybody has ac-
to any man in the office build-
ing any time he has need to see him,
long ago Bl opened a bank ac-
oount,

“The first time I ever went into a

himself excellently, He
bullet in his body that

he told Mr, Hawkins, “except
t the lay of it op to rob "

Recentiy Mr, Hawkins, who =ayvs he
not more interested in this case
in a number of others, asked Mr,
Ford to 2o into the factory and shake
hands with this ex-burglar and strong
arm'man, They strolled about without
any apparcnt object until they came to
where Dill was working., Bill was
stooping over and Mr, Hawkins hit
him a slap on the seat of his (rousers
hard enough to make han =traighten

“Hello, Bill,"” said Mr. Hawkins, *I

you to shuke hands with Mr,

Ford."
In the din of the factory DIl did not

distinguish the name, but he

stuck out a black and grimy paw and
gripped the hand of Mr. Hawking's
companion with a will. Nothing was
sidd about him or his life or his work,
and the men passad on, That after-
toon after quitting time Bill came 4o
Hawkins's office,

AN
INSPECTOR
FINDING

ABOUT
A NEW

to solitary confinement in the dark
cell for the long period of thirteen
months,

tine of the men wearing overalls in
the Ford shops had been employed
there before the organlzation of the
present system, but had left, He got
into financial difficulties, and to thle
them over issued a number of bad
checks, Cought and convicted, heo
wrote from the county jail to the Ford
factory on the day before he was to he
sentenced to prison, asking help, He
was never sentenced, but he got a job
and has since pald back the people he
awindled by means of checks, and all
hig other debts as well,

Here's a young man who got into
bad company. A Jewelry store was
entered and robbed, but only of §80
worth of gowlds, the burglars be.ng
seared off This fellow was arrested
and charged with the erime, He savs
to=day, as he sald then, that he had no
hand in it, but circumstantial evidence
was against him and he was sentenced
to two years in prison. The Ford peo-
ple were interested and the voung man
wa# paroled in their custody The
Jeweller made troul and tried to get
him back to prison, but the Fords
stood by him. Little by little the fel.
low paid back the $60 he says he did
not #teal, and while T was there thers
came to one of the executives of the
sociological department an invitatl
to his wedding.

The whole country knows how a
yvoung man posed in Philadelphia a
Henry Ford, Jr.—there is no such r
son—and c<asghed a number of bad
checks, He did not go to jail, either
for Mr. Ford brought him to t
tory and set him at work, and he |
Wwing well and living straleht

But why multiply instancees
which men are being helped to ma
themselves good and respectatile meme-
bhers of the society from which
ejected themselves when they took t

o

crooked path? There are 150 cases of
riminals now at work in the plant
The few mentloned here are sun nt

to show the character and ‘he met i

of the work that is being dom

man factory, There are |

more good stories that could he told
it men who were taken

WENT TO WORK.

enough confidence in hiama niture to
believe thut if & follow like SYou 18 given
L fair chance, at rea thle pay, in
the right pla i in the proper en-

vironment, the desire to do the honest,
truthful and straightforward things in
life is stimulated and s
such an extent that the past and its
regrits and its miserab associations
are soon forgotten and wiped out, and

planted in thelr places is the cleaner

and hoalthier thought that there is only

one way after all, and that is the right

not the wrong way,

It is really much easier to 2o strajcht
than crooked, and {t's a thousand per
cent, more profitable from every stande

point.

Numbep =——— gtreet is not the place

from which vou c¢an make the right
start. In my opinion
be easier and »
if you will loc

1 more at rest
somewhere out in

Highland Park within easy walking

distanece of the factory

Pon't think I am tryving to advise
vou everything yvou ought to do all a
once, but please get  this  thought
straight 1 offer try to
help a fellow 1 go clear thr th with

it, depending only upon the fellow him
gelf to help me all he can, #o t 11
of making a new man out of the old
one will be well dom

'rofit and loss in trade means profit
and loss i 1 ind the Ford a8 i
one of making men as well as making
tutomaobiles

so | i yvou 1\ 0

vourself ar

get voursel ine \ 1
needn’'t fear detrin tnl re-
portg from f hira buttons
will affect your place or standing with
us,

In my opinfon no amount of jaill will
ever  civilize brother! 1 Al no
amount of brotherhood will ever civilize
jall A man is =ent “over the road”
hecausg e 18 badd @ rilingg to law, but
many a man s often bad according to
law and good aceording to 1ife 1 am
willing 1o belley v Ol re gooad insid
! | t { 1 i
1osit that sou’ll ¢ @ f i

Pop in th 1 1

1 want to ta bt rowW ¢ o1
tell me how you are getting along. TN

alwavs tind time to see vou

Think ower my suggestion about
ing from strect Into a diffe
neighborhood and let's see if the
fgn't a whale Lt sgmoother livine
right environment than living whers
are looked upon with suspiclon and
trust. Sincerely yours

N. A, HAwKINs

That is a sample of the letters that
are going out all the time, though there
is no sample letter.  There are many
of a similar Kind, all written in the
same £train of helpfulnes aml per-
sonal regard for the welfare of the
men tn whom they are sent, akways
privately and to their homes

Think of an ex-conviet being cm-
ploved as a watehman, whore oppor-
unities for evil are manifold, There is
one watchman in the factory drawing
his $6 o day for every working day in
the year who spent thirty-four years
in the Jackson, Mich,, prison, He was
gent up for life for murder, but was
pardoned less than a year ago. At one
time his conduct as a convict was so
reprehensible that he was condemned

EIGHT MONTHS AFTER THE NEW MAN

igthened to

ir work will

Ities turned to the benefit of ther
selves and the community,
But here s another way that

people work for the good of their eme-

ployees. The men working in the fac-
tory represent fifty nationalities and

countries and races as follows: Am
ican, Fnglish, Scoteh, German, [r.<h
Canadian, Slavonic, Rumanian, Hun-
garian ‘olish, ltallan, Jtussian, A
trian, Bulgarian, Lithuanian, Syvria
Jewish, Armenian, Turkish, Gre
Swedish, Croatian, Bohemian. Dut
French,  Arablan, Dan . Vi
Spanish, Persian, Mexican, Norweg
Albanian, Maltese, Sicillan, Feype

Cuban, Finnish, negro, Swiss, W,
Hi Jupanese, Ausiralian, Belel
Ind Ituthenian snd, b le
there are 108 men there who canneot
te t intries in which they w
] Many, very many, of these fo
vigners  cannot  speak  the Eng!
lian e If they live in con
own people they mis
Ly rdinary onditions, learn to
spoeak i ind the inab
Yerstand and use the lang ' L
handica » their j
iy | fore <
Iin } rOO Nere i
cach ca f i 1 1 t
I A
ot (¢ 1
i 1 in n 0
q 1 { et
1 I 1 W
ol i thie ] } |
1 l inglish n
gatherod from the number att
NO I 1ry { men's names
d no 1 wd of their attendan
COARET te number turned
teacher \ attending regular
y Tl )
Nobody I } 10 i
1 tim iR ! w1t
Lid ma i N
1 no 1 mat LWt |
cither  attendan ¥ fven
i W le t il
ely up to t N
licrs o th A
0 r, but t ! t I t
volunteers fo he Wark, men | n
hops whao take the vlasses o |
wlee 4 W = ! '
ther about 3 o'vlock n i 4L
noon, soon after the tirst
off, From that hour ‘hey a m t
different times up to 2 koin
morning The midniel g
t il W

of course, the men who w koo

The Berlitz method of instri
uged sinee the men must he treated a8
the voungest of youung pupi s Some of
them Kknow no more about the n-
guage when they begin than v baby.
Simple  words are  taken  frst and
iMustrated with common objects such
as the men see and use every day of
their lives It geems strange to s500
a teacher, face freshly washed as Lo
came from his work in the factory,
gtanding Lefore o lot of grown men
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